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COLLEGE AT A GLANCE 

Karachi Maharashtriya Shikshan Prasarak Mandal, (K.M.S.P. Mandal) 

established in 1929 in Karachi, (which was part of British India) is a premier 

educational institution striving to provide higher education to the students from 

Mumbai (Kurla) and Sindhudurg. The members of K.M.S.P. Mandal with their 

exemplary sacrifices made to turn the mission into a reality. The honorable members 

of our mother institution have an incisive understanding of the social ills and realize 

the need of the higher education. The K. M. S. P. Mandal is trying to put its efforts for 

continuous personal and professional growth of the students to meet the global 

challenges. The K. M. S. P Mandal has attractive campus in the heart of town, spread 

over an area of 10.35 acres of land at Kudal.  

Sant Rawool Maharaj Mahavidyalaya is located in the Hilly area of Kudal Tehsil 

from Sindhudurg district of Maharashtra State. Sant Rawool Maharaj Mahavidyalaya, 

Kudal, was established on 25th June 1984 as a branch of the K. M. S. P. Mandal with 

Arts and Commerce wings. To fulfil the requirements of rural students, the Science 

wing was started in 1995. In the due course, the Institute had started Four 

professional UG courses viz. Computer Science, Information Technology, Bachelor of 

Management Science, Bachelor of Commerce (Accounts & Finance) and Five PG 

Courses viz. M. Com. (Advanced Accountancy), M. Sc. in Mathematics, Zoology, 

Chemistry and Information Technology. To inculcate the research culture among the 

teachers and students, the institute has established Ph. D. research centers for 

Commerce and Science (Zoology).     

Our institute is emerging as a centre for higher learning and is recognized as 

one of the best educational institute in the Konkan region for quality education  

The college is permanently affiliated to University of Mumbai. The college 

received Best College Award by the University of Mumbai in 2009-10. The College is 

reaccredited with “B+” grade by NAAC with CGPA 2.58 in 2021 in the IIIrd Cycle. 
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    PRINCIPAL’S FOREWORD 

Our perspective plan focuses on the key priorities and achievement of the goals by 

the end of academic year 2026-27. We will rely on the services and leadership of K.M.S.P. 

Mandal, our staff, students, university, alumni and other stakeholders, to implement our 

plan and achieve the goals. This strategic plan is prepared by considering the 

recommendations made by the NAAC Peer Team in 2021 during IIIrd cycle of reaccreditation 

and the suggestions from all the stakeholders. It was discussed in IQAC and then 

incorporated in its final form. The plan was then presented to the College Development 

Committee (CDC) for their feedback and then it was finalized. I wish to thank K.M.S.P. 

Mandal, all the CDC members, distinguished Alumni, IQAC Coordinator, all the NAAC 

criterion chairpersons in my college, all the teaching and non-teaching staff and students for 

their valuable inputs in compiling this plan. I wish, this Perspective Plan will act as a road 

map to Sant Rawool Maharaj Mahavidyalaya, Kudal to emerge as a Best Educational Institute 

and a Centre of Excellence in this region. 
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VISION AND MISSION:- 

Vision: “To emerge as a centre of higher learning and innovative research to meet 

the challenges of global society”. 

Mission: to enable the students to develop as intellectually alive, socially 

responsible citizen, ever ready for continuous personal and 

professional growth 

 

 AIMS AND OBJECTIVES OF PERSPECTIVE PLANING 

The broad aim of preparation of perspective plan is: 

To cater quality higher education and value education to the students in the area 

by providing optimum facilities‟. 

While preparing this perspective plan, following objectives are taken in to account. 

a) To provide proper guidance through counselling at the time of admissions 

b) To reduce the dropout rate of students 

c) To provide additional courses 

d) To provide improved infrastructural facilities 

e) To develop and strengthen alumni association 

f) To establish common research Centre 
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SWOC Analysis by IQAC 

      STRENGTHS:  

 Re- accreditation in 2021 with ‘B+’ Grade.  

 Higher education at affordable cost to the needy and first generation learners in the 

vicinity and beyond.  

 Institute offers education for students from diverse socio-economic backgrounds.  

 Adequate infrastructure and qualified staff.  

 Institute offers four professional courses in Computer Science, Information 

Technology, Management Studies and Commerce (Accounts and Finance) along 

with conventional UG and PG programmes. 

 Facility of Women Hostel and Indoor Stadium with all basic amenities. 

 The pass percentage of most of the programmes is more than 80% in University 

examinations.  

 Good relationship between students and teachers.  

 Pay in Installments scheme for students.  

 Clean and hygienic campus. 

 Solar energy harvesting unit along with hybrid system. 

 Effective implementation of curriculum, academic calendar and departmental time 

table. 

 Institute known for discipline. 

 Fair and strict examination and evaluation system.  

 Cooperative management committee. 
 

      WEAKNESSES:  

 Sizeable number of teaching and non- teaching staff is appointed on contract/ ad-

hoc basis.  

 Communication skill in English among the students is not upto the mark.  

 Limitation of space and adequate number of smart classrooms for future academic 

planning.  

 Sponsored research projects and gainful consultancy to the credit of faculty.  

 Schemes/Provisions for welfare of staff.  

 Low Campus placement and low Industrial collaboration. 

 Health Care facility.  

 Low research output.  
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OPPORTUNITIES:  

 Skill enrichment / MOOC courses catering to the growing service economy of the 

country.  

 Integration of ICT in all processes of the college for better management of 

academic, administrative and other processes.  

 Tapping of Alumni resources and active involvement of Alumni in the affairs of 

college.  

 Scope for research, consultancy, extension and collaborations with industry and 

other institutes.  

 Introducing non-credit courses on human values and ethics. 

 Maintain an environment which encourage the students to develop competencies 

for lifelong learning. 

 Intensify research activities.  

 Enrichment of study material in the library for various competitive exams. 

 

      CHALLENGES:  

 Lower student enrolment against the sanctioned intake in conventional 

programmes.  

 Sustainability of self- finance programmes.  

 Mobilization of more funds for providing better services.  

 Enhancement of local public transport facility in the area for regulating the 

attendance of students in the college is a big challenge. 

 Strong connection with the Industries and research institutes. 

 Develop employability skills among the students.  

 Further infrastructural development in the available space.    

  



S. R. M. MAHAVIDYALAYA PERSPECTIVE PLAN A.Y. 2022 – 23 TO 2026 – 27 

 
P a g e  | 6 

P a g e  | 6 

PROCESS OF THE PERSPECTIVE PLAN: 

The Perspective Plan for five years (A.Y. 2022-23 TO 2026 – 27) for Sant Rawool Maharaj 

Mahavidyalaya is prepared by Internal Quality Assurance Cell (IQAC) of the college. The IQAC 

has decided to follow a participatory approach to gather suggestions, ideas from the various 

stakeholders. The interaction process included the meetings with all the Members of the 

IQAC including Heads of various academic and co-curricular department. 

The IQAC has collected feedback from various members of faculty and heads of all 

curricular and co-curricular departments. Recommendations from all these initiatives have 

been incorporated in the perspective plan. 

  While preparing the present perspective plan, the IQAC has considered: 

1) Recommendations of IIIrd cycle NAAC Peer Team 

2) Vision and Mission Statement of our College. 

3) Quality Policy of the College 

4) Inputs from the stakeholders 

5) Societal expectations from the college 

6) SWOC Analysis done by IQAC after IIIrd cycle NAAC and 

7) Core Values: 

 Contributing to National Development 

 Fostering Global Competencies among Students 

 Inculcating a Value System among Students 

 Promoting the Use of Technology 

 Quest for Excellence 

 Developing employability skills. 

The committee decided to keep the flexibility in the Perspective plan to take care of the 

New Education Policy (NEP).  As soon as the draft of NEP will be finalized by the State 

Government, for its proper implementation, suitable changes in the perspective plan 

related to various key issues such as academic flexibility, infrastructural requirements, 

skill based courses supporting industry requirements, research and extension activities 

etc., will be made in the due course.   
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CRITERIONWISE PERSPECTIVE / DEVELOPMENT PLAN 

     CURRICULAR ASPECTS 

 New undergraduate, post graduate degree and research  

programs-  

1. Additional seats for Ph. D in Zoology (from 2022-23).  

2. Additional division of M.Sc. (Organic Chemistry). 

3. Entire course in T. Y. B. Sc. Physics.  

4. Six unit entire courses in T.Y.B.A History & Hindi.  

5. PG (M.Sc.) in Computer Science. 

6. Post-Graduation in Economics, English and Geography.  

 Increase student intake capacity of existing courses and improve student enrolment. 

 Promote the faculty members to participate in curriculum design and 

review at           University level. 

 Conduct Academic and other quality related audits. 

 Establish the well-structured feedback system on curriculum from all the stake. 

 Formation of Vidya Samiti.  

 Provision of good academic flexibility at UG, PG and research levels. 

 Curricular Enrichment:  

1. MOOC course on “Learn Physics with Simulation” for F.Y & S.Y. B.Sc. students. 

2. Bridge course on “Fundamental Physics” for F.Y. B.Sc. students. 

3. Bridge course on “Differential Calculus” for F.Y. B.Sc. students. 

4. Bridge course on “Fundamental Chemistry” for F.Y. B.Sc. students. 

5. Bridge courses on “Applications of Basic Mathematics”.  

6. Bridge courses for PG students.   

7. Research projects for UG/ PG students as a part of curriculum. 

8. Movie, Play shows, dialogue with writers, seminars, discussions based upon the 

Syllabus. 

9. Excursions/ Field visits/ Laboratory visits/ Industrial visits. 
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 TEACHING LEARNING AND EVALUATION 

 Promotion of ICT based teaching methodology. 

 Design and implementation of programmes for the slow & advanced learners. 

 Innovations in evaluation methods.  

 Promote e-learning resources.  

 Remedial teaching. 

 To strengthen the Self-Appraisal System for teaching and non-teaching staff.  

  RESEARCH, CONSULTANCY AND EXTENSION 

 Strengthening research facilities in the college and motivating faculty to involve in 

research, by undertaking Major and Minor research projects, publishing research 

papers in good impact factor journals. 

 Common Facility Center for Research.  

 Faculty Development Programs.  

 Research Projects at departmental level as well as under different funding agencies.  

 National/ International Workshops/ Seminars/ Conferences on research and 

quality related themes.  

1. Conferences on Biophysics, Nano Science & Nano Materials. 

2. National/ International Seminar/ Conference in Economics, Physics & 

Mathematics, Chemistry, Zoology & Botany, Marathi, Hindi, English, Commerce, 

History, Geography, Library Science, Computer Science & IT.  

3. National Conference on ‘Futuristic approach to catalysis’. 

4. National Conference on ‘Next generation drug molecules’. 

5. Survey based research projects on Problems of Women in Rural area, Problems of 

girl’s students in education etc.   

 Promoting faculties to provide consultancy services.  

 MOU’s / Collaborations/Linkages with different industries, institutes and 

laboratories for research, field projects, student trainings, teacher training and 

exchange to create the job opportunities for the students.  
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 Encourage students to participate in research through field projects, in-house 

projects, publishing research papers in seminars, conferences etc.  

       Extension activities: 

 Organization of occasional events on National/International days such as Wetland 

day, World Environment day, Science day, Women’s day etc.  

 Outreach Programs through NSS, NCC, DLLE & WDC.  

 Blood donation camps through NCC/ NSS/Sports department and faculty.   

 Adopting one or two villages to promote organic farming, plastic free village, eco-

friendly activities, rain water harvesting, education awareness, women’s 

empowerment programs such as skill based training to Self Help Groups, health and 

hygiene etc.  

 Providing the facility to check the quality of drinking water.    

 Science awareness programs for High school & junior college students through 

hands on training.  

 Activities in nearby village schools to generate interest in Basic Sciences and its 

importance in higher studies 
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INFRASTRUCTURE AND LEARNING RESOURCES 

 Construction of more class rooms and laboratories. 

1. Separate library building.  

2. Well-equipped Zoology research laboratory for Ph.D. and relevant research. 

3. Store room for Zoology department.  

 Improvements in existing infrastructure facilities  

1. Seating arrangement for parents and other visitors. 

2. Renovation of Zoology laboratories. 

3. Gas system in Botany and Physics laboratories.  

4. Two well-furnished ICT enabled P.G. classrooms having capacity of 24 students 

each. 

5. Renovations of class rooms. 

 Develop instrumentation facility.  

 Smart Classrooms.  

 To provide Wi-Fi facility to the students.  

 To provide e-learning resources like INFLIBNET, e-journals, e-books to 

students. 

 To establish Common Research Facility Centre 

 Augmentation of the sports infrastructural facilities 

 To develop additional ladies toilets 

 Up-gradation of Physics and Botany laboratories and existing ladies room. 

 Up-gradation of Computer Science and IT Laboratories with Latest Configuration as 

per updated curriculum. 

 Maintenance of existing Computer and IT Laboratories. 

 Electronic automatic Sanitary napkin vending machine 

 Creating more parking space in the campus 

 Up-gradation of electrical fitting and fixtures.  

 Additional room for dead stock. 

 Improvement of infrastructure in “Late Shri Eknath Thakur Auditorium”. 

 Fitness training centre. 
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 Mini studio for audio-video recording of lectures.  

 Equipment’s for laboratories and Library  

Physics: Four Point Probe Instrument, Geiger Muller Counter, X-ray Diffractometer, 

8085  Microprocessor Kit. 

Botany: Electronic balance, pH meter, Compound Microscopes.   

      Chemistry: Electronic balance, Potentiometers, Stabilizer for Instrumentation Lab, 

UV/Visible spectrophotometer, FT- IR spectrophotometer, Suction pump, 

Vacuum pump for distillation, Turbidity meter, Instruments for Water 

testing.  

Zoology: Carl Zeiss Stemi 508 stereo zoom microscope with stand K-EDU and spot   

illuminator K-LED, Digital colony counter, Digital LED, Model. Number – 

MT – 135, Colorimeter, Centrifuge, Compound microscopes, Dissecting 

microscopes, Water-bath, Refrigerator, Incubator, Microtome.  

Library: Bar code readers  
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STUDENT SUPPORT AND PROGRESSION 

Motivating the teachers / students to participate in NPTEL 

/ SWAYAM Courses.  

 Soft skill development programs for students. 

 Workshops on Voice Culture, Stress management, Professional Ethics & Personal 

Life 

 Study tours, industrial / lab. visits, field visits.  

 MOU with district /state sports associations.  

 Enhance the placement activities through Placement cell and Campus Recruitment 

Drive of well-known Companies. 

 Strengthen the career counselling and competitive examination guidance                   centre.  

 Alumni engagement for development of college.  

 Improvement of health services in the campus.  

 Encourage the participation of students in the activities of Sindhugenous 

Technologies Entrepreneurship centre.  

 Webinar / Seminar on Health-Diet-Nutrition for students. 

 Webinars on ‘Decoding brighter future opportunities’ after graduation and post-

graduation.  

 Organization of Interactive sessions of current students with alumni achievers. 

 Value Added courses -  

             1. Sky Observation 

             2. Migratory Bird Study Course  

             3. Know the Amphibian   

 4. Applications of Mathematics 

 5. Bioinformatics and grafting of the plants. 

 6. Exhibition on medicinal plants. 
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 Skill based/ Add- on courses -  

             1. Zoology- A. Certificate course in Herpetology  

               B. Certificate course in Ornithology 

C. Certificate course in Ornamental fish farming 

D. Certificate course in Biodiversity and conservation 

           2. Physics-   A. Add -on Course on “Microcontroller Basic Programming” 

B. Add -on Course on “Microprocessor Basic Programming” 

C. Add-on Course on “Introduction to Radiotherapy” 

D. Add -on Course on “Basic Electronics” 

E. Add -on Course on “Electrical Wiring & Repairing of Home 

Appliances” 

F. Add -on Course on “Designing of Loud Speaker” 

G. Add-on Course on “Animated Video Making” 

             3. Chemistry-A. Certificate course in Instrumental techniques for chemical analysis. 

B. Certificate course in Pharmaceutical Chemistry. 

4. Mathematics- A. Add- on Course on ‘Statistics using R-programming’ 

A. Add -on Course on ‘LATEX for Mathematical Writing’  

B. Add -on Course on ‘Math Adventures with Python’   

5. Marathi- Add on Course on मराठी भाषााः  मौखिक आणि लेिन कौशल्ये.  

6. Hindi- Add on Course on Translation Course, Advertisement Writing Course  

7. History- Add On course on Historical tourism  

8. English- Add On course on ‘Written and Spoken English’  

9. Geography- Add On course on ‘GIS, Travel and Tourism’  

10. Economics- Add On course on Quantitative Techniques in social sciences.   

 

 Career counseling and Competitive Exam guidance  

1. Online / Offline Courses for students: Enrollment of UG / PG students for Career 

endeavor / J chemistry and other academies online / offline courses for 

preparation of JAM / CSIR-NET / GATE exams. 

2. Promoting various activities through “Career Katta Cell” 

3. Interactive sessions with officers and candidates who have qualified 

MPSC/UPSC/SSC/CDS etc.   

4. MOU with well-known academies for guidance of Competitive Examinations. 
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GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 Vision and Mission of the institute will be communicated efficiently to all the stake 

holders 

 The management and employees will work together for the betterment of 

the                                institute 

 Faculties will be promoted and motivated to attend the faculty development 

programmes.  

 Webinar / Seminar on Health and life style management for faculty. 

 Annual performance appraisal system to be formalized for non- teaching staff 

 Effective implementation of  various staff welfare schemes and programs 

 ISO certification for college 

 Continuous efforts for obtaining financial assistance from various funding agencies                                                    

such as UGC, RUSA, DST, ICSSR, DBT, CSIR etc 

 Strengthening industry interaction and collaboration. 

 Optimum use of e-governance to reduce use of paper.  

 Organization of professional development and administrative training programmes 

for teaching and non-teaching staff.  

 Monetary support for research. 

 Fund raising with the help of NGOs, individuals and philanthropies. 

 Strengthening activities of Parent-Teacher association.  

 Welfare / development programmes for support staff.  
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INNOVATIONS AND BEST PRACTICES 

1) Environment Consciousness 

 Maintaining clean and hygienic campus 

 Energy conservation by reducing Electricity consumption through 

installation of                                 LED lights, solar panels, solar water heaters etc. 

 Initiatives in conducting regular green audit 

 Strengthening activities related to water harvesting, waste management and 

ecofriendly campus. 

2) Best Practices: 

 Feedback system for Happy Index Measurement from stakeholders 

 Value added courses/short term courses 

 Earn and learn scheme 

 Green initiatives 

 Participation of students in Avishkar and other research competitions 

 Pay in Installments scheme for students 

 Activities through students welfare scheme 

 Women empowerment programs-  

                1. MOOC course on Interior designing, Fashion designing, Cake making, Mehndi 

     designing, Beautician and makeup course, Fruit processing, Jute bag making.  

                2. Training program (Karate training program, Yoga training program) 
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PERSPECTIVE PLAN COMMITTEE 

 

Sr. No. Name Designation 

1 Prin. Dr. S. D. Disale Principal 

2 Dr. S. K. Pawar Convener  

3 Dr. V. B. Zodage IQAC Coordinator 

4 Shri. A. A. Vaidya Management Representative 

5 Shri. Rajendra Kesarkar Nominee from Industrialists 

6 Mr. S. G. Patil Member  

7 Dr. N. P. Kamble Member 

8 Mr. B. A. Chavan Member 

9 Dr. Y. J. Koli Member 

10 Mr. D. V. Thakur Member 

11 Mr. P. N. Talankar Member 

 

 

 


