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1. COLLEGE AT A GLANCE 

Karachi Maharashtriya Shikshan Prasarak Mandal, (K.M.S. P. Mandal) established 

in 1929 in Karachi, (which was part of British India) is a premier educational institution 

striving to provide higher education to the students in Kurla (Mumbai) and Sindhudurg 

district. It has invited attention of international educational fraternity towards its 

recognition as the best educational institution in the district in quality and quantity 

parameters. With the vision statement “To emerge as a centre of higher learning and 

innovative research to meet the challenges of global society”, K. M. S. P. Mandal and the 

College is trying to enable the students to develop as intellectually alive, socially 

responsible citizen, ever ready for continuous personal and professional growth. The 

members of K.M.S.P. Mandal with their exemplary sacrifices made to turn the mission 

into a reality. The honourable members of our mother institution have an incisive 

understanding of the social ills and realize the need of the higher education.  

Sant Rawool Maharaj Mahavidyalaya, Kudal, Dist. Sindhudurg, is one of the 

leading educational institutes in this area. It was established on 25
th

 June 1984 as a branch 

of the K. M. S. P. Mandal, Kudal-Mumbai. Initially it had arts and commerce wings only. 

During the year 1995, to fulfil the requirements of rural students, members of K. M. S. P. 

Mandal thought to start science wing also.  

Sant Rawool Maharaj Mahavidyalaya, is a rural college, situated in Kudal Tehsil 

of Sindhudurg district in the Maharashtra State. The college has attractive campus spread 

over an area of 10.35 acres of land, in the town itself. It provides quality higher education 

in Arts, Commerce and Science streams at graduate and post graduate levels. College runs 

16 UG, 5 PG programmes. The college is permanently affiliated to University of Mumbai 

and is approved under section 2(f) and 12(b) of the University Grants Commission (UGC) 
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act. The college was awarded Best College Award by the University of Mumbai in 2009-

10. The College is reaccredited with „B‟ grade by NAAC with CGPA 2.68 in 2013. 

2. PRINCIPAL’S FOREWORD 

Our perspective plan focuses on the key priorities and achievement of the goals by 

the end of academic year 2022-23. We will rely on the services and leadership of K.M.S.P. 

Mandal, our staff, students, university, alumni and other stakeholders, to implement our 

plan and achieve the goals. This strategic plan was developed by considering the 

recommendations made by Academic Audit Peer Team in March 2019 and the NAAC 

Peer Team in 2013 during II
nd

 cycle of reaccreditation. It was discussed in IQAC and then 

incorporated in its final form. The plan was then presented to the College Development 

Committee (CDC) for their feedback and then it was finalized. I wish to thank K.M.S.P. 

Mandal, all the CDC members, distinguished Alumni, IQAC Coordinator, all the NAAC 

criterion chairpersons in my college, all the faculty members and non-teaching staff for 

their valuable inputs and constant efforts in compiling this plan. I wish, this Perspective 

Plan will act as a road map to Sant Rawool Maharaj Mahavidyalaya, Kudal to become a 

topper educational institute and a Centre of Excellence in this region. 

 

3. VISION AND MISSION:-  

Vision:  “To emerge as a centre of higher learning and innovative research to meet the 

challenges of global society”. 

Mission: to enable the students to develop as intellectually alive, socially responsible 

citizen, ever ready for continuous personal and professional growth. 
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4. AIMS AND OBJECTIVES OF PERSPECTIVE PLANING 

The broad aim of preparation of perspective plan is: 

„To cater quality higher education and value education to the students in the area by 

providing optimum facilities‟.  

While preparing this perspective plan, following objectives are taken in to account. 

a) To provide proper guidance through counselling at the time of admissions 

b) To reduce the drop out of students 

c) To provide additional courses 

d) To provide improved infrastructural facilities 

e) To develop and strengthen alumni association 

f) To establish common research centre 

 

5. PROCESS OF THE PERSPECTIVE PLAN:  

The Perspective Plan for five years (A.Y. 2018 – 19 TO 2022 – 23) for Sant Rawool 

Maharaj Mahavidyalaya is prepared by Internal Quality Assurance Cell (IQAC) of the 

college. The IQAC has decided to follow a participatory approach to gather suggestions, 

ideas from the various stakeholders. The interaction process included the meetings with all 

the Members of the IQAC including Heads of various academic and co-curricular 

department.  

The IQAC has collected feedback from various members of faculty and departmental 

committees and all heads of various department. Recommendations from all these 

initiatives have been incorporated in the perspective plan. 

While preparing the present perspective plan, the IQAC has considered:  

1) Recommendations of II
nd

 cycle NAAC Peer Team  

2) Vision and Mission Statement of our College.  
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3) Quality Policy of the College  

4) Inputs from the stakeholders  

5) Societal expectations from the college;  

6). SWOT Analysis done by IQAC after II
nd

 cycle NAAC and 

7) Core Values:  

 Contributing to National Development  

 Fostering Global Competencies among Students  

 Inculcating a Value System among Students  

 Promoting the Use of Technology  

 Quest for Excellence  

This has helped us to determine our future priorities and prepare a perspective plan.  

 

6. PLANNING FOR CURRICULAR ASPECTS  

 To introduce new undergraduate, post graduate degree programs and research 

programs.  

 To introduce additional divisions to fulfil and cater varied demands of the students.  

 To increase student intake capacity of existing courses and improve student enrolment  

 To promote the faculty members to participate in curriculum design and review at 

university level  

 To introduce improved students attendance recording system 

 To conduct academic and other quality related audits  

 Propose to augment academic infrastructure  

 To establish the well-structured feedback system on curriculum from all the stake 

holders  

 To collect the feedback on curriculum design from all stakeholders  
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 To introduce career oriented courses, short term courses, value added courses, 

diploma and advanced diploma courses  

 Provision of good academic flexibility at UG, PG and research levels  

 

7. PLANNING FOR TEACHING LEARNING AND EVALUATION 

 To promote the faculty to create and use ICT based teaching methodology.  

 To conduct different programmes for the slow learners & advanced learners  

 Propose to make innovation in evaluation methods  

 To promote student centric teaching methods  

 To adopt and use the online learning methods  

 To introduce remedial teaching  

 To strengthen the Self-Appraisal System for teaching and non-teaching staff  

8. PLANNING FOR RESEARCH, CONSULTANCY AND EXTENSION 

 To strengthen research facilities in the college and motivate faculty to involve in 

research, by undertaking Major and Minor research projects, publishing research 

papers in good impact factor journals 

 To organize the International/National seminars on research and quality related 

themes  

 To augment research facilities  to increase consultancy services  

 To enhance the quality of MoU‟s / Collaborations/Linkages with different 

industries, institutes for research, field projects, student trainings, teacher training 

and exchange to create the job opportunities for the students 

 To increase participation of students in research through, field projects, in house 

projects, publishing research papers in seminars, conferences, workshop etc, 

 To conduct outreach programme with the help of NSS, NCC & DLLE 
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9. PLANNING FOR INFRASTRUCTURE AND LEARNING RESOURCES 

 To make improvements in existing infrastructure facilities 

  Construction of more class rooms and laboratories. 

 Construction of Boys Room 

 Construction of wormy-compost plant 

 Develop instrumentation facility 

 Upgradation of women‟s hostel facilities including electricity supply 

 To provide Wi-Fi facility to the students and the staff  

 To provide e-learning resources like INFLIBNET, e-journals, e-books to students 

and teachers  

  To establish Common Research Facility Centre  

 Augmentation of the sports infrastructural facilities  

 To construct and renovate class rooms and laboratories 

 To develop additional ladies toilets 

 Upgradation of existing ladies room 

 Creating more parking space in the campus 

 To construct additional gents toilets and urinals  

 Upgradation of electrical fitting and fixtures 

 Purchase of computer systems for IT, CS examination department 

 Development of OSM centre in examination department 

 Purchase of new digital copier 

 To create additional room for dead stock 

 To establish well-furnished seminar hall 

 Improvement of infrastructure in Late Shri Eknath Thakur Auditorium 
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 Upgradation of language lab infrastructure  

 To develop mini studio for recording lectures  

 

10. PLANNING FOR STUDENT SUPPORT AND PROGRESSION  

 To conduct soft skill development programme for students  

 Organize study tours, industrial visits, field visits  

 Organize sports competitions.  

 Strengthening of Placement cell, arrange the placements camps and improvement 

of placement services  

 To introduce the student centric learning methods  

 To Strengthen the career counselling and competitive examination guidance 

centre  

 To develop registered association of alumni 

 To initiate Alumni engagement for development of college 

 To establish vocational guidance and training centres 

 To establish health centre in campus 

 To develop bigger sized NCC department 

 To setup an IT firm in campus 

 To setup entrepreneurship centre in campus 

11.  PLANNING FOR GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 Vision and Mission of the institute will be communicated efficiently to all the stake 

holders 

 The management and employees will work together for the betterment of the 

institute  
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 Faculties will be promoted and motivated to attend the faculty development 

programmes  

 Annual performance appraisal system to be formalized for teaching and non-

teaching staff  

 To implement various staff welfare schemes and programs  

 To complete the NAAC III
rd

 cycle of accreditation 

 To get ISO certification for college 

 To conduct the external and internal audits regularly and periodically 

 Continuous efforts will be taken to obtain grants from different funding agencies 

like UGC, RUSA, DST, BUCD, ICSSR, DBT, CSIR etc  

 

12.  PLANNING FOR INNOVATIONS AND BEST PRACTICES  

1) Environment Consciousness  

 College ensures clean and hygienic campus 

 Energy conservation by reducing Electricity consumption through installation of 

LED lights, solar panels, solar water heaters etc. 

 The College will take initiative in conducting regular green audit  

 The college will promote eco-friendly campus and will achieve paperless 

administration.  

 To undertake and apply scientific methods for waste management  

 College will take initiatives for water recycling 

 To maintain plastic free campus  
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2) Best Practices:  

 Value added courses/short term courses 

 Earn and learn scheme  

 Green initiatives 

 Participation of students in Avishkar and other research competitions 

 Organization of seminar/conferences/workshop/symposium, etc 

 Activities through students welfare scheme  

 Activities for women empowerment 

  



 

 
S. R. M. MAHAVIDYALAYA PERSPECTIVE PLAN          A.Y. 2018 – 19 TO 2022 – 23 P a g e  | 10 
 

13.  COLLEGE PERSPECTIVE PLANING COMMITTEE 

Sr. No. Name Designation 

1 Prin. Dr. S. D. Disale Principal 

2 Shri. A. V. Talekar Management representative 

3 Shri. A. A. Vaidya Management representative 

4 Dr. V. B. Zodage IQAC Coordinator 

5 Shri. Mohan Hodavadekar Nominee from Industrialists 

6 Shri. D. V. Ghurye Society representative 

7 Dr. A. N. Lokhande Teacher representative 

8 Dr. M. N. Jambale Teacher representative 

9 Dr. S. K. Asolkar Teacher representative 

10 Dr. S. K. Pawar Teacher representative 

11 Shri. P. S, Keravadekar Teacher representative 

12 Shri. P. M. Sawant Non-Teaching representative 

13 Miss. B. K. Parab Student Representative 

14 Adv. Shri. Amol Samant Alumni Representative 

 

 

 

        

 


